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A new territorial priority 





• Regions of the 

partnership  represent 

10% of EU regions  

(NUT II level) 

 
• 10% of EU farming  

exploitations are 
under the 
scope of partner 
regions 
 
 

• 10% of EU 
agroindustries are  
located in partner 
regions 

20 regions 

7 associate  

partners 



1. Governance, coordination and management 

3. Strategic connectivity 

2. Analysis and 
diagnosis to develop 

actions of the 
partnership 

4. Capacity building and 
training of value chain 

actors 

5. Working area:  
“Lifecycles of the value 

chain” 

6. Working area: “Smart 
monitoring of the value 

chain to improve the 
overall competitiveness 
of the agri-food sector” 

7. Working area: 
“Incorporating consumer 

experience & different 
operators in food chain 

decision making processes” 

8. Working area: Open data, interoperability, data governance and information 
security, cyber security 

10. Evaluation of results and proposals for the future 





Lead and Co-  

lead Regions  

will finance  

work,  

seminars  and 

events  as 

well as  the 

Technical  

Secretariats  

with their  

own  

resources or  

project-  

funded 

Role of members 



Demonstration phase: 
first interregional projects 



Main research questions 



Contribution  
to the Vanguard initiative model 



 
 

IDENTIFY       &         PROPOSE 
 

+ 
 

LEAD           &       COMMIT 
 

+ 
 

CONNECT       &         EXPLORE 
 
 

 



Key findings 



Visualization of existing innovation 
processes   

+  
a new framework of reference 

 



Recognition as an alive entity by all 
member regions 

 
The importance of the scale 

 
 



 
 

Requirement for greater synergies 
 among European policies 

 
Specific financing  

for interregional investments 



 
 

Organizational framework,  
an adviseable pre-investment 

 
 New credibility and complicities  

 
 



Building trust needs time…  
and transparent rules 

 
The intangible values 





 

 

 

Thank you! 
 


