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FORMAT P Reading

* Introduction and why did we do it?
* Howdidwedoit?

* What does the vision look like?

* Afuture urbanroom
 Conclusions
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WHY DO WE NEED VISIONS? s

 Sense of purpose
* Vitality and belief systems
 What sort of future do we want

* Promote discussion and
debate

* Mobilise resources around
desired future
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URBAN (CITY) FORESIGHT Reading

“City foresight is the science of thinking about
the future of cities. It draws on diverse methods
to give decision-makers comprehensive
evidence about anticipated and possible future
change...”

(Source: p7, GoS(2016): City Foresight)

Two current challenges in long-term thinking about UK city futures
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1
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:
Plausible | Possible
Future | Future
:
1
1
1
1
1

_____________________________

Possible but Improbable Future

NOW 25 YEARS 50 YEARS CHALLENGE 2
Non-probable, non-business-

CHALLENGE 1 as-us_ual inf_reqt_:ently
Future beyond 25 years rarely considered for city planning considered in city futures s




UK Government GOS Future of Cities Foresight Programme Universitvof
(2013-2016) Reading
(https:/lwww.gov.uk/government/collections/future-of-cities)

Other future city/region
initiatives
Devolution * Northern Powerhouse
Agenda/Societal
Challenges

Foresight Working

* Catapult — Future Cities
Papers

* ESRC Urban
Transformations

UK National Foresight

London:
UCL city leadership

Foresight City
Network

City Vision

City Pilots Community

*Rochdale *Belfast *Leeds
*Bristol *Birmingham -Leicester
*Milton Keynes *Cambridge °London
*Derby *Nottingham
Slide: Courtesy of Paul Cowie, *Derry/ *Oxford

University of Newcastle Londonderry *Reading

*Edinburgh  *Sheffield

Cardiff Liverpool *Glasgow

°[ ancaster



University of
Reading

‘QUADRUPLE HELIX’: URBAN INNOVATION

“Open Innovation 2.0 (OI2) is a new paradigm
based on a Quadruple Helix Model where
government, industry, academia and civil
participants work together to co-create the
future and drive structural changes far beyond
the scope of what any one organization or person 4 . » /

could do alone. This model encompasses also l"/Govemment C'ty / Industry
user-oriented innovation models to take full )

advantage of ideas' cross-fertilisation leading to
experimentation and prototyping in real world
setting.” (EU, 2018)

(https://ec.europa.eu/digital-single-
market/en/open-innovation-20)

- Visioning \ /

. f Civil society/ .“‘
‘ People




ROLE OF THE ‘CIVIC’
UNIVERSITY?

* Anchor institutions
* Place leadership role

» City visions (co-production and wider
co-creation)

* Economic weight and influence: trusted
institutions?
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*Startedin 20135
*Builds on previous work (Reading 2020'and 2030 visions)

- *Environment, economy and lifestyle

- How/could Reading be smart and/sustainabl
\ hatwouldlo v.car fJ_[ VI JJJC)D 11,4

~f:-.~

*Ph sical mfrastruct re,groyvth and developme

;.'. 9-. _1-
y

»Wha be the key urban growth areas"
-Whatare R J nb kevmfrastructure requlrements’?
LR

- i hm W

D *b'wf\ 14 ‘
f °P§artner5'“ - 5- nW'ﬁn{n Uni erplty of Regdmg |
ties %ﬁramme (2065 City

°Bl$ Flff:ur;ei}l J%*Fél"é&i |

. '
)



READING
(GREATER READING]

2050

e Geographic focus &
varying definitions

e Reading/Wokingham
Urban Area (plus

Arborfield, Woodley,
Theale, Crowthorne,
& Earley)

e Population:
318,014 (2011)




SMART & SUSTAINABLE B
THINKING?

A ‘smart & sustainable’ city is a city that
leverages the benefits of ICT infrastructure
to:

* Improve the quality of life of its citizens

* Ensure tangible economic growth for its
citizens

* Improve the well-being of its citizens

* Establish an environmentally responsible
and sustainable approach to development

* Streamline and improve the physical
infrastructure

* Reinforceresilience to natural and man-
made disasters

* Underpin effective and well-balanced
regulatory, compliance and governance
mechanisms

Source:ITU, 2014



HOW DID WE DEVELOP THE - .
VISION?

2050

STEP INTO READING'S FUTURE



BACKCASTING B i

a -
Vision of
what I want
Present 1. Begin with the end in mind
>2. Move backwards from the vision to the present
3. Move step by step towards the vision
A A

‘Generating a desirable future, and then looking backwards from that future to the
presentin order to strategise and to plan how it could be achieved’ (Vergragt &

Quist, 2011)



‘...DRIVEN BY THOSE WHO LIVE, WORK AND

SHAPEOURCITY...’

Since then we have
engaged with a broad
spectrum of people and
businesses, to develop
and test ideas, consulting
over 21,000 members
of the local community,
some 350 local business
representatives and
hosting 15 events to
discuss and shape the
opportunities for Reading.

21

,000

MEMBERS
OF THE LOCAL
COMMUNITY

|5

EVENTS

STEP INTO READING'S FUTURE

350

L®CAL

BUSINESSES




A PUBLIC CONSULTATION B e

Reading

Step into Reading 2050

> A campaign to engage the public in the 2050

project was launched as part of Reading's
March 2016 Year of Culture. A Reading Bus based
exhibition and supporting campaign engaged
over 21000 in total including over 2000
people face to face.

> Find out more




B2 Reading
WHAT DOES THE VISION LOOK
LIKE?

2050

STEP INTO READING'S FUTURE


https://youtu.be/14DFou16pLQ

A Green Tech City
Enhance our strengths in science, technology and the 2050
creative industries to provide a thriving collaborative
economy and employment opportunities for all, as part of a

smart & sustalnable C|ty |
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A City of Culture & Diversity

A city that delivers heritage, arts and cultural opportunities

2050
which are accessible to people of all ages/backgrounds and
supports the evolution of stronger communities with a
clear sense of place, city-wide.

Gif cEaEk INTENSIFICATION? 7

HOUSING?
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A City of Rivers and Parks

A city that capitalises upon our corridors of green and
blue to provide vital open space, connectivity and

places to rest and play.

RIVERSIDE
CULTURAL
HUB &
THEATRE?

OPEN AIR
EDUCATION &
ENTERTAINMENT?

POP-UP
VENUES? |

ESTABLISHED WATER
TRANSPORT
NETWORK?

URBAN

INTENSIFICATION? g

ENHANCED RIVER
ACCESS /
CONNECTIVITY?

FLOATING &
WATERSIDE

= LIVING?
UNIQUE

LEISURE
ACTIVITIES?

2050

STEP INTO READING'S FUTURE

GARDENS &
ALLOTMENTS?




URBAN ROOM:
PAST, PRESENT
& FUTURE OF A
PLACE

Farrell Report 2013

University of

@ Reading

Every town and city should have
an “URBAN ROOM™”
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AN EXHIBITION A LEARNING A COMMUNITY
SPACE SPACE SPACE

EXPLORING OUR PAST ... .. AND PLANNING THE FUTURE!!



URBAN ROOM

Broadway Malyan
3D model of Reading town centre

Canvas for discussion about future
development for students and
community




QUADRUPLE HELIX: READING 2050 B i

Reading

* University of Reading: anchor institution
* School of the Built Environment

e Altruismv grant funding?

 Tensions?

* Barton Willmore —design / workshops
* Existing knowledge and capacity

* Strongbuilt environment focus

* Thinkinglonger-term?

* Key brokeringrole of Reading UK CIC
* Inwardinvestment/economic growth
* Reading BC’srole: other LAs?
* Local plan and corporate plan

* Role of community groups/general public
e Councillors’ workshop
« ‘StepintoReading’

22




CONCLUSIONS

*Role of urban foresight

*Visions reflect power
relations

*Extent of citizen
engagement with vision

*Complements existing plans
and strategies

*Important role of local
authority

* Futures Commission and
urban room

*Continuing process...

g Unlver5|ty of
Reading

Lead & facilitate
strategic visioning
process

Feedback, monitoring
& further
development

Smart and Engage stakeholders
Sustainable

Reading 2050

-




@ University of
Reading

LOCAL

THANK YOU!

Local Economy
Using urban foresight © The Aeborts 2018
(O]

. techniques in city visioning: P i
www.readin g 2050.co.uk Lessons from the Reading SO oo maosT

. . journals.sagepub.com/homellec
2050 vision ©SAGE
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Abstract

The emergence of urban (or city) foresight techniques focuses on the need to create coherent
city visions to plan and manage for future long-term change and create opportunities for new
investment into the local urban economy. This paper reviews the concepts of ‘co-created’ city
visioning and urban foresight, setting this in the context of new and emerging practice and policy
in the UK, and elsewhere. The paper critically reviews the development of the vision for a small
city (the ‘Reading 2050’ project, linked to the UK Future of Cities Foresight Programme), and the
lessons it holds for visioning, foresight and planning, using the ‘quadruple helix’ framework as a
conceptual lens for analysis.

Keywords
city visions, co-creation, quadruple helix, urban foresight, visioning
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http://www.reading2050.co.uk/

